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Department of Psychological Services

Broward County Public Schools

SCHOOL CLIMATE

 Foster a climate where students feel comfortable 
sharing information regarding potentially threatening 
situations with a responsible adult (Safe Zone Listener).

 Foster a school climate of respect and trust.

 Reinforce positive behaviors and respectful 
interactions.

 Ensure teachers, staff, and administrators take fair and 
consistent action when they learn of a situation that 
may require intervention and/or discipline.

 Teach and encourage children to use conflict 
mediation, peer mediation, active listening, and other 
non-violent ways to solve problems.

 Develop anti-bullying programs and train students, 
parents, teachers, staff, and administrators.

Making Schools Safer: U.S. Department of 
Homeland Security & U.S. Secret Service 

(February 2018)

OUR FOCUS: PREVENTION

Violence/Suicide Prevention

Staff Training Student Training
Parent Training
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A BALANCED PERSPECTIVE

* Florida Substance Abuse Survey, 2018

** Indicators of School Crime and Safety, 2017

*** University of Illinois', 2014

School violence happens

• Incidents of school violence and 
suicide have increased greatly in the 
past two decades

• 4.1% of students brought a weapon 
on campus (nationwide)*

•In FL, 6.5% of students have been 
physically attacked on campus*

•In FL, .6% of students have brought 
a handgun onto campus*

• 21% of middle school students 
reported unwanted physical 
touching on school grounds***

• We need to do more to prevent 
violence/suicide

School homicide/suicide is rare

• Schools are one of the safest 
environments for children and youth

• <2% of child violent deaths occur at 
school**

• <1% of student suicides occur on 
campus**

• Schools have responded with 
increased safety measures, 
personnel, and trainings**

•97% of students report feeling safe 
while at school**

WARNING SIGNS

 There are almost always signs or 
“leakage” of impending 
violent/suicidal behavior

 The warning signs are not those 
traditionally associated with 
disruptive students

 Trained “eyes and ears” are the 
best defense

 Preventing/Intervening with 
students who may be on the 
pathway to violence

BUT REMEMBER…

 This is not profiling

 One warning sign alone is not 
necessarily cause for alarm - many kids 
have one or two signs at some time

 Noticing the warning signs should lead 
to early interventions

 However, if you have concerns about 
your child, please do not hesitate to 
consult with school personnel

 If you “See Something, Say Something"
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EARLY WARNING SIGNS

 Withdrawal

 Narcissism

 Persecution

 Aggression

 Academic Difficulties

 Problematic History

• California Association of School Psychologists, 2017
• National Institute of Mental Health, Suicide Prevention, 2018

• Federal Bureau of Investigation, Making Prevention a Reality, 2017
• United States Secret Service, Enhancing School Safety Using a Threat Assessment Model, 2018

WITHDRAWAL

 Socially withdrawn

 Feelings of isolation

 Student appears to be a “loner”

 Loss of interest or pleasure in activities

 Expressing or conveying feelings of 
hopelessness, despair, guilt, and/or 
shame

 Expressing they are a burden to others

NARCISSISM

 Prejudicial attitudes and/or 
limited tolerance of diversity

 Taking great risks that could 
lead to detrimental 
consequences

 Habitually not taking 
responsibility for actions
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PERSECUTION

 Noticing our “brittle” students

 Feelings of being picked on or 
persecuted

 Feelings of rejection

 Talking about seeking revenge

AGGRESSION

 Exhibits violent and aggressive 
behaviors

 Exhibits irritable or agitated 
behaviors

 Displaying uncontrollable anger

 Expressing or conveying feelings 
of rage

 Chronic hitting, intimidating, and/or 
bullying

 Threats of violence

 Gang affiliation

ACADEMIC DIFFICULTIES

 Low school interest or motivation

 Difficulty concentrating

 Decline in quality of schoolwork

 Poor academic performance

 Discipline problems

10

11

12



5

PROBLEMATIC HISTORY

 Victim of violence

 History of family violence

 Family history of suicide

 Previous suicide attempts

 Suffering from a chronic medical 
condition

 Substance abuse or increased 
substance use

 Mental health disorder

OTHER WARNING SIGNS

• Feeling unbearable pain (emotional 
and/or physical pain)

• Changes in eating and/or sleeping 
patterns

• Significant personality changes 
and/or extreme mood swings

• Recent and significant personal 
loss/changes (e.g., death, breakup, 
divorce)

WARNING SIGNALS (RED FLAGS)

 Rigid beliefs/ideologies

 Fascination with weapons, writings and/or drawings of death, 
dying, or gruesome events (e.g., past school shootings, mass 
murders)

 Creating a plan to kill oneself or others and/or recruiting others to 
participate (e.g., researching suicide/violent acts, 
making lists, stockpiling pills/ammo)

 Warning friends to stay away from school on a certain day and/or 
bragging about an upcoming attack

• California Association of School Psychologists, 2017
• National Institute of Mental Health, Suicide Prevention 2018
• United States Secret Service, Enhancing School Safety Using a Threat Assessment Model, 2018 
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WARNING SIGNALS (RED 
FLAGS)

• Serious physical aggression towards family 
and/or peers

• Severe destruction of property

• Severe rage for seemingly minor reasons

• Bragging about, buying, and/or use of 
firearms or other weapons

• Talking about wanting to die, death, and/or 
wanting to kill themselves or others

• Giving away important/prized possessions, 
putting affairs in order, and/or saying 
goodbye to friends and family

• California Association of School Psychologists, 2017
• National Institute of Mental Health, Suicide Prevention 2018
• United States Secret Service, Enhancing School Safety Using a Threat Assessment Model, 2018 

WHAT IS A THREAT?

• A threat is a communication or behavior that indicates that 
an individual poses a danger to the safety of school staff or 
students through acts of violence or other behavior that 
would cause harm to self or others.
• The threat may be expressed/ 

communicated behaviorally, orally, visually, in 
writing, electronically, or through any other means.

• The communication and/or behavior is considered a 
threat regardless of whether it is observed by or 
communicated directly to the target of the threat; 
observed by or communicated to a third party, and 
regardless of whether the target of the threat is aware of 
the threat.

SBBC 2130, Threat Assessment Policy

WHERE DO THREATS APPEAR?

 #1 location of threats: Social media (37%)

 Graffiti in bathrooms

 Notes to friends

 Pictures

 School work 

 Phone calls/text messages

 Verbal threats

 Gestures

 E-mail

 Songs, Poems, Drawings, etc.
• School security, 2015
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CHILDREN OFTEN KNOW

 In over 88% of cases, student 
attackers have told someone before 
the event occurred

 In more than 50% of cases, student 
attackers told more than one person

 In 70% of death by suicide cases, 
students shared their intent with 
others

 In virtually all cases, it’s another 
student

• Federal Bureau of Investigation, pre-attack behaviors in active shooters, 2013
• American Federation of Suicide Prevention, 2018

WHY DON’T CHILDREN REPORT 
THREATS?

 Feel student is “only joking”

 Feel nothing will be done

 Concerned about getting the student in 
trouble

 Code of silence/children vs parents/adults

 Labeled as a “rat” or “snitch”

 Will be ostracized or harmed by peers

 Desire to be part of plot, revenge, create 
chaos, etc.

 In almost ½ of the cases, the attackers 
were influenced or encouraged by peers

• Secret Service, Safe schools Initiative, 2002
• Secret Service, Prior Knowledge of potential school based violence, 2008

• Secret Service, Threat Assessment in schools, 2002

TO INCREASE REPORTING IN SCHOOLS

 It is recommended that schools 
designate staff known as “Safe Zone 
Listeners” to receive reports

 Staff responds promptly

 Schools may run awareness campaigns

 Students are encouraged to seek help 
for themselves when having violent, 
self-injurious, or suicidal thoughts

• Secret Service, Prior Knowledge of potential school based violence, 2008
• Secret Service, Threat Assessment in Schools, 2002
• United States Secret Service, Enhancing School Safety Using a Threat Assessment Model, 2018
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TO INCREASE REPORTING

 Students are taught to treat threats as serious

 Not their job to evaluate, only report

 Students who report are protected from revenge 
(confidentiality)

 Anonymous reporting is encouraged

 Schools are developing a culture that encourages 
students to help others who might be in trouble

 Schools are establishing a sense of community that 
breaks barriers between students and staff

 Students are taught to differentiate between 
"tattling" and "saying something"

• Secret Service, Prior Knowledge of potential school based violence, 2008
• Secret Service, Threat Assessment in Schools, 2002

• United States Secret Service, Enhancing School Safety Using a Threat Assessment Model, 2018

SAFE ZONES

 Safe Zone listeners help 
students to break the 
“code of silence”

 Safe Zone listeners are to 
collect as much information 
as possible regarding threat

 Share information 
with administration

 Report back to student(s) on 
status of report made and 
provide reassurance on 
safety/reporting

SOCIAL MEDIA

 Encourage communication between you and 
your child

 Stay abreast of social media trends 
(Kik, Snapchat, Twitter, Instagram, Tik Tok, 
YouTube, WhatsApp, etc.)

 Pay attention to all details, content in pictures, 
hashtags, etc. on your child's social media

 Encourage your child to take screen shots of 
images or statements they see as concerning and 
report their concerns

 Children can also report comments as concerning 
through some apps such as Facebook, Instagram, 
Snapchat, YouTube, etc.

• National Institute for Mental Health, Suicide Prevention 2018
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SAMPLE THREATS

EXAMPLES OF CONCERNING 
STATEMENTS

 “Just you wait and see, I’ll take care 
of him.”

 “I’m going to handle business 
tomorrow.”

 “The kids are really going to miss 
you.”

 “You have such a pretty face, it would 
be a shame if something happened to 
that face.”

 “You better be careful about what 
you say to me.”

 “I wish I was never born.”

 “If I can’t have you, nobody else is going 
to have you.”

 “Things will be better when I'm gone.”

 “I want to go to sleep and never wake 
up.”

 “It was nice knowing you.”

 “We would be better off without you 
around anymore.”

 “The world would be a better place if I 
wasn’t in it.”

WHAT DO YOU DO WHEN SOMEONE 
MAKES A CONCERNING STATEMENT OR 

CONCERNING INFORMATION IS 
SHARED WITH YOU?
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ACTION STEPS

Secure Safety
Contact Police/ 

Call 911
Contact School 
Administration

Imminent 
Danger

Do Not Dismiss
Make Note of 

Available 
Information

Make a Report to 
Administrator

Threat 
Made

HOW TO MAKE AN ANONYMOUS REPORT

 Call by phone: 754-321-0911

 Text to: CRIMES (274637)

 Enter: SBBC<space> followed by text message

 Message encrypted and received immediately at Broward 
Schools Police Department

 Email: school911@browardschools.com

• Online: www.browardschools.com
• Directory
• Departments
• Special Investigations Unit 

(SIU)
• On left: Anonymous Tips

THREAT REPORTING APPS

• Saferwatch

• This app, supported by the Broward 
Sheriff’s Office, allows individuals in 
Broward County the ability to 
communicate with law enforcement 
seamlessly and report potential 
threats and suspicious activity. 

• FortifyFL

• FortifyFL allows individuals to 
instantly report suspicious activity to 
appropriate law enforcement 
agencies and school officials. 
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POLICY AND LAW

 Marjory Stoneman Douglas High School Public Safety Act (SB 
7026) March 2018 (Amended May 2019, SB 7030)
 This law requires that each district school board shall adopt policies 

for the establishment of threat assessment teams at each school 
whose duties include the coordination of resources and assessment 
and intervention with individuals whose behavior may pose a threat 
to the safety of school staff or students consistent with the model 
policies developed by the Office of Safe Schools.

 Threat Assessment Policy (SBBC 2130) March 2019
 This policy was written in accordance with state legislation, 

established research, and recognized standards of practice 
regarding threat assessment and management in school settings.

 The policy also provides guidance and important definitions to 
establish consistency and common language among district BTA 
team members.

www.browardschools.com/
policies

OVERVIEW OF 
RESPONSIBILITIES

Administrator

Takes a report of the 
incident to determine if 

it is a threat to self or 
others.

Team

Makes an informed judgment 
regarding how credible and 

serious a threat may be.

Team

Determines if the at-
risk student appears to 
have resources, intent, 

and motivation.

Team

Develops and 
implements needed 

supports for the at-risk 
student and potential 

victim(s).

CAUTIONS & REMINDERS

 Safety of all children is the ultimate goal in violence 
prevention

 The goal of the threat assessment process is to divert 
students from a pathway of potential violence and to provide 
interventions

 Students who knowingly make false statements must be 
taken seriously and will receive consequences
 Browardschools.com ( Search Judge Jack Tuter, Judge Elijah 

Williams)
 https://becon.eduvision.tv/Default.aspx?q=CT1wecDsedDYKPiUuq2

APQ%253d%253d

 See Something, Say Something
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http://www.browardschools.com/policies
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbecon.eduvision.tv%2FDefault.aspx%3Fq%3DCT1wecDsedDYKPiUuq2APQ%25253d%25253d&data=02%7C01%7Cchauntea.cummings%40browardschools.com%7C00e9057effbe4d77982308d7a4335d9e%7Ceeacb5cb53704358a96aa3783c95d422%7C1%7C0%7C637158412828491651&sdata=vqIW2SaEFA7NnPKvyc3R2%2FJX76KcCuY01geg3X6o%2FJg%3D&reserved=0
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WHERE TO REACH OUT FOR 
HELP

 Crisis Support

 Call 2-1-1

 Domestic Violence

 Online Chat 
www.thehotline.org

 Call 1−800−799−SAFE (7233)

 Suicide Ideation/Concerns

 Call: 1–800–273–TALK (8255)

 Text to: 741741

 Enter HOME

 Abuse
 Call 1-800-96-ABUSE 

(22873)

 School/District Staff:
 School Counselor

 School Social Worker

 School Psychologist

 Family Therapist

RESOURCES

 Broward Schools Mental Health Portal
 Bcps-mentalhealth.com

 BCPS Family Counseling Program
 754-321-1590

 Henderson Mental Health
 Hendersonbh.org

 School Climate & Discipline

 Browardschools.com/Page/32439
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